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BACKGROUND

CONCEPT OF INDUSTRIAL SUPPORT FOR THE INDUSTRY

• The NIPF seeks to ensure long-term intensification of the South African 
Industrialization processes and movements towards knowledge 
economy, where high – tech manufacturing industries are key to 
unlocking opportunities for growth.

• The concept of industrial policy alludes to the fact that South Africa’s 
economy is relatively diversified and complex and needs ongoing 
consolidation and renewal.

• The framework also recognises aspects of advanced manufacturing,
particularly long- term intensification of the country’s industrialisation 
processes in order to enable participation in the global supply chains

• A vibrant and growing Aerospace and Defence Sector requires national 
vision, leadership and collaboration amongst Government, industry and 
international partners.
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(HOW) - OPPORTUNITY

• The Aerospace market is forecast to grow by at least 25% 
in real terms over the next 20 years to approximately $250 
billion per annum.

• Towards the end of the 20 year period, an emergence of 
highly innovative products such as autonomous air combat 
systems and very quite eco-friendly civil aircraft, all 
integrated within a single  air traffic management system is 
envisaged.

• The global demand of low cost airlines, coupled with the 
replacement of ageing aircraft, which is currently estimated 
to grow the 4.9% per annum, presents the South African 
industry with an opportunity to offer capabilities to Global 
OEM`s
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Specifics of the Aerospace Industry

18.12.2001 8

Suppliers must be able to cope with aerospace and 
defence specifics

Some Specifics of Aerospace Industry:

• Extremely long programme life cycles, e.g.:

- 10 years from first idea to certification
- 30 years of production

- 30 years of operational service of our products

• Outstanding technical complexity

• Utmost requirements on safety, reliability and environmental impact

• Strong and long-standing mutual dependancies, 

often in single-source arrangements
• Long term return on investment
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CONCEPTUALISATION OF THE SOUTH AFRICAN 
AEROSPACE INDUSTRY 

• In the 90`s, the South African Aerospace/Defence industry 
not only lost its primary customer, the South African 
Defence Force, and all kinds of state protection, but was 
forced to commercialize and integrate into a global industry 
that itself was faced with massive oversupply and 
restructuring.

• In the subsequent years the global industry had undergone 
unprecedented restructuring, resulting in the number of 
major aero/defence firms declining dramatically as 
companies merge, e.g. level of consolidation in the US and 
European markets.

• These mergers and acquisitions began to cross national 
boundaries as the emerging defence giants sought new 
partners and subsidiaries. At the same time the importance 
of exports grew as a source of compensatory revenue
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ROLE OF GOVERNMENT IN THE SECTOR

• Creation of relationships with Global stakeholders as 
means to acquire necessary skills and technologies

• Movement beyond static client contractor type relationship 
to a new paradigm in which the client is seen as a partner

• Using these partnerships to improve the existing 
technologies whilst simultaneously mastering the 
production and processes related technologies to build new 
sustainable platforms
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The ASSEGAI process
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Feedback from this process was then used as a 
basis for defining the strategic outcomes

• Creation of partnership in which government's return on 
investment for the country is realised ,whilst at the same 
time industry was given a platform from which they 
could collectively gain more value added work and have 
more control over their own industry. 

• A technological and business agenda for innovation was 
created to afford the partnership and the opportunity to 
collectively generate long term strategies around, HRD, 
technology infrastructure, supply chain development, 
etc, e.g. Centurion Aerospace Village, AMTS, AISI.
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Aerospace Industry Support Initiative

VISION

• Through the collective leadership of government and industry, 
upgrade, propel and position the South African Aerospace 
Industry to be firmly integrated as part of global supply chains

MISSION

• To enhance the global competitiveness of the South African 
aerospace  industry; 

• To provide an institutional platform to facilitate partnerships and 
innovation between government, industry and academia;

• To identify, develop, support and promote the interests and 
capabilities of the South African Aerospace Industry

• To accelerate the achievement of government strategic 
objectives including growth, employment  and equity;
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AISI - Programmes
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AISI Programmes 2009/2010

• Coordination and Awareness

• Brand and Website Development

• Exhibitions and Conferences

• Promotional Material

• Road Shows

• New Industry Development

• Unmanned Aircraft market opportunity investigation

• Industry and Impact Studies

• Defence Sector Study

• Space Sector Study

• Firm Level Competitiveness (in cooperation with Wits)

• Industry Technology Support

• E.g. Natural Composites
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AISI Programmes 2009/2010

• HCD and Space Regulation
• Aerospace Skills Map

• Aviation Academy

• Space regulation

• Supplier Development
• Supplier Development project

• Supply Chain Improvement

• E-Business web portal

• Denel Aviation Supply Chain Analysis

• Standards and Accreditations

• Supplementary
• AISI Phase II proposal

• AAD support for SMMEs

• International Astronautical Congress (2009-2011)
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